Strategic Planning Feedback — 11/21/13

The process for Strategic Planning is as essential as the end results and providing all
participants the opportunity to have their voice heard is essential. Please provide us some
feedback about how we can improve future meetings by answering three questions.

What did we do very well?
Presented the data in “laymans”terms.
Nice agenda.

Good on time.

Presentation of data was good.
Setting (& staying within) the meeting time.
Awesome refreshments.

Good use of time.

Group activities, very beneficial.
Time, moved along well.

Snacks.

Walking around.

What do we need to improve upon?

Nothing — it was delightful

Can’t think of anything tonight.

Communicate vision. Anticipated outcomes of process.

1 HR telephone conference — talked about what needs to be improved on.

2 HR first meeting — SOAR - talked about what needs improvement.

2 HR second meeting — SOAR - talked about what needs to be improved on.
5 TOTAL HRS - | would like to see some action plan and carry out.

What are some things that were “just right” that we should maintain?

Time

Timing/pace of meeting much improved.

The amount of time spent on each activity — presentation, team activity, walking around to
read other team’s work.

Good job tonight.

Variety of activities.




